Vic 9ers
Annual General Meeting

Sandringham Yacht Club
April 24th 2024
7:00pm



Agenda

* Welcome

* Present / Apologies

* Minutes of Previous AGM held over 10 May 2023 circulated

* President’s Report: Andrew Conacher

* Treasurer’s Report: Cameron Stevens

* Voting for Office Bearers: President, Treasurer, Secretary, General Committee
* General Business

* Close of Meeting



Present / Apologies

Present

Andrew Conacher, David Suda, Cameron Stevens, Liam Stevens, Bret
Levenspiel, Nick Antoniou, Leo Curran

Apologies
Martyn Sly



Minutes of Previous AGM held
over 10 May 2023 circulated

* These have been circulated and time given to review

* Could | have someone please affirm these as an accurate account of
last years minutes, and a seconder please



President’s Report:
Andrew Conacher

Lookback on the past year

e Sorrento Sailing & Couta Boat Club now has 2 boats

e Sandringham Yacht Club has 12 different boats participate over the
summer

* Royal Geelong Yacht Club support has dropped from 2 to 1 boat since
the State Titles in 2023



President’s Report:
Andrew Conacher

* Royal Brighton Yacht Club has their own program running with their
club boats. Competency is still building. 3 boats on occasion are
getting out. Very happy to see 2 boats at the State titles.

* No visibility into Royal Yacht Club

* Westernport Sailing Club has 2 boats sailing over the summer

* 1 new boat at Black Rock — yet to be seen



President’s Report:
Andrew Conacher

Lookback on the past year

* State Titles conducted at Sorrento. 14 boats competed, 5 clubs
represented in what was a very successful regatta

 Australian Sailing Vic Youth Titles held the following month.

* We thank Sorrento for their support and 2 well run regattas



President’s Report:
Andrew Conacher

Looking forward

* Future of the class is with the younger sailors progressing from Opti, Open
Skiff & Minnows classes, and to a lesser extent the International Cadets

* |t is important that we get the younger sailors into the class, as they will
benefit from learning the class at an earlier age

* By building a base competency in the boats, they can return as competent
youth sailors



President’s Report:
Andrew Conacher

* The 9ers have been in the doldrums for a few years.
 COVID-19 was factor, but not the sole reason
* We are at a new beginning of the 29er class in Victoria

* The training programs run by Harry and championed by Bret
Levenspiel have been instrumental in improving the sailors and
forging a community amongst the sailors and parents



President’s Report:
Andrew Conacher

* Try-outs have proven to be successful in the past, we need to
continue these. Proven at SYC

* We are focused on the 29er fleet, however the National Committee is
keen to see each state with a 49er FX



Vic

Finance Report : Cameron Stevens 92

F\GM VIC 9ers Financial Report — 17 April 2024

Statement Accoun t
633000 / 135239473

$19.5k
$17,700.80 $17,700.80 fxﬂ[_—‘\ -

Bank Balance

e 17/4/2024 $17,700.80
e 30/06/2023 $19,609.66
e 30/06/2022 $21,812.61



Finance Report : Cameron Stevens

Membership

2023 - 2024 2022-2023 2021 - 2022 2020 - 2021
30 members (15 boats) 18 members (9 boats) 25 members (12 boats) 28 members
GP Circuit 6 boats GP Circuit 6 boats GP Circuit 5 boats no GP Circuit

Profit and Loss

1/7/2023 - 17/4/2024

Fin year 2024 YTD 17/04/2024
Revenue Expenses
Membership & GP Circuit ~ $2,878.77 States and GP Circuit  -$655.13
Interest $1.61 Bank Fees -$3.60
Training Camp $0.00 Coaching -$3,360.00
States inc clothing food # 398.09 Annual Reg fee -$63.60
Clothing 105 Try 29er
$3,383.47 Clothing -$1,210.00
-$5,292.33
Loss -$1,908.86

# GP Circuit Jib $955 has yet to be claimed.



Finance Report : Cameron Stevens

Vic 9er Assets 2024

Location Condition
29er XS Rig Bret Levenspeil New SSCBC
Location Number
Audit 06/03/2024 Hoodies Grey Small 2
$50 Medium 2
Large 0

Towels QLD Nationals 2022 2

Shirts

Cost $32 Medium 9
Large 6
Xl.arge 14
2XLarge 5
Hoodies Blue Small 6
$50 Medium 11
Large 3

Xl.arge

2024 GP Circuit prises to 1-3" place

e Towels 2

e ShirtsM 2

e Blue Jumpers
e largel

e Medium 2

e Smalll



Appointment of officers

The committee thanks the following members for their service

* President
* Secretary
* Treasurer
* General Committee x 2



